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1. GENERAL TERMS 

 

1.1. The outsourcing policy (hereinafter the “Policy”) of Aktina Capital LLC (hereinafter the 

“Company”) is drafted in accordance with the legislation regulating the securities market 

of the Republic of Armenia, in particular, the Law of the Republic of Armenia “On the 

Securities Market”, other normative legal acts adopted based on it, and the Company’s 

Charter. 

 

1.2. This Policy outlines the framework for managing outsourced activities within the Company 

Name. It ensures that outsourcing arrangements support the Company’s strategic 

objectives, comply with regulatory requirements, and maintain the integrity and continuity 

of our operations. 

 

1.3. The objective of this Policy is to establish a structured approach for identifying, assessing, 

and managing outsourcing arrangements, identify the criteria for selection of the activities 

that may be outsourced as well as selection of service providers, depending on risks arising 

out of outsourcing, review the operations and management of these risks. 

 

1.4. This Policy applies to all departments within the Company that engage in outsourcing 

arrangements. 

 

2. OUTSOURCED ACTIVITIES 

 

2.1. The Services that may be considered to be outsourced by the Company may generally 

include, but are not limited to: 

 

 Information Technology (IT) Services (e.g., software development, IT support, 

cybersecurity); 

 Legal and Compliance Services (e.g., regulatory compliance, contract 

management, legal advisory); 

 Accounting and Financial Services (e.g., bookkeeping, payroll processing, tax 

advisory); 

 Marketing and Public Relations (e.g., digital marketing, content creation, media 

relations); 

 Recruitment, Selection and Training of Personnel. 

 

The above list is indicative and not exhaustive. 

 

2.2. The Company does not outsource any activities that are directly related to its core business 

operations under its license. All critical functions essential to the Company’s primary 
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business must be performed in-house to ensure compliance with regulatory requirements 

and maintain full control over essential business processes. 

 

3. RISKS ARISING OUT OF OUTSOURCING 

 

3.1. Before entering into any outsourcing arrangement, a thorough due diligence and risk 

assessment must be conducted to evaluate: 

 

 The service provider’s financial stability, reputation, and expertise; 

 Potential risks, including operational, compliance, reputational, and strategic risks; 

 The impact of the outsourced activity on the company’s operations and clients. 

 

3.2. Аll relevant laws, regulations, guidelines and conditions of approval, licensing or 

registration shall also be considered while outsourcing of any activities. 

 

4. SELECTION OF SERVICE PROVIDER 

 

4.1.The company shall ensure that service providers are chosen based on objective criteria, 

including but not limited to: 

 

 Experience and Expertise: The provider must demonstrate relevant industry 

experience and expertise in delivering the required services. 

 Regulatory Compliance: The provider must comply with applicable laws, 

regulations, and industry standards. 

 Operational Capacity: The provider must have adequate infrastructure, resources, 

and personnel to perform the outsourced activities effectively. 

 Security and Confidentiality: The provider must implement strong data protection 

measures to safeguard sensitive information. 

 Performance History: Past performance and reputation in the market shall be 

considered during selection. 

 Sanctions Compliance: The provider must not be subject to any sanctions imposed 

by national or international regulatory bodies.  

 

5. OUTSOURCING AGREEMENTS 

 

5.1. All outsourcing arrangements shall be executed only by way of a clearly defined and 

legally binding written agreement with each of the service provider. 

 



Outsourcing Policy 

 

 4 

5.2. The agreement shall be structured to ensure the company retains adequate control over the 

outsourced functions and has the right to intervene as necessary to meet legal and 

regulatory obligations. Specifically, the agreement shall at least: 

 

 clearly define what activities are going to be outsourced; 

 ensure the company has full access to all books, records, and relevant information 

held by the service provider related to the outsourced activity; 

 define the mutual rights, obligations, and responsibilities of both parties; 

 include clear and unambiguous confidentiality clauses to protect proprietary and 

customer data, both during and after the contract’s term, with provisions addressing 

liability for security breaches and unauthorized disclosure of confidential 

information; 

 establish mechanisms for dispute resolution, reporting requirements, and contract 

termination procedures to protect the company’s interests. 

 

6. MISCELENIALS  

 

6.1. The oversight of compliance with the Policy shall be carried out by the company’s 

executive director, who is responsible for the proper fulfillment of the obligations assigned 

to them under this Policy in accordance with the procedure established by the Labor Code 

of the Republic of Armenia. 

6.2. Amendments and additions to this Policy are approved by the general meeting of 

shareholders of the company (if the company has not formed a board of directors) and enter 

into force within the time limit set by the decision of the meeting. 


